Report to: East Sussex Health and Wellbeing Board
Date of meeting: 17t September 2020

By: Director of Adult Social Care and Health and Executive Managing
Director, East Sussex Clinical Commissioning Group (CCG)

Title: Presentation: Health and Social Care Programme Key Developments
in 2019/20

Purpose: To provide an update on key developments and progress in 2019/20

RECOMMENDATIONS

The Health and Wellbeing Board is recommended to consider and note the report

1. Background

1.1 The attached presentation provides a summary of the key developments and progress
made by East Sussex Clinical Commissioning Groups?, East Sussex County Council, East
Sussex Healthcare NHS Trust, Sussex Community NHS Foundation Trust and Sussex
Partnership NHS Foundation Trust through our health and social care programme in 2019/20.

2. Supporting information
The attached presentation covers:

¢ Key building blocks in 2019/20

¢ Integration programme impacts

e East Sussex Health and Social Care Plan

e [East Sussex Integrated Care Partnership Development
e External judgements about East Sussex in 2019/20

e Delivering the emergency response to COVID-19

¢ Additional responsibilities as a result of COVID-19

3. Conclusion and reasons for recommendations

3.1 In 2019/20 we have successfully taken steps to further embed whole system working
across our organisations in East Sussex and made strong progress on our long term objectives of
increased integrated care and a focus on prevention and early intervention.

3.2 We continue to be able to evidence better whole system working to reduce pressure on
hospital service delivery, improving community health and social are responsiveness and
ensuring good use planned care, including shorter waits. As a result of clear system governance,
and standardised multi-agency performance reporting across our system, we have been able to
capture the positive impact of a range of projects and benefits realised to date and highlight in a
timely way any areas of risk to our plans.

3.3 This put us in a strong position to respond quickly as a health and social care system to
the COVID-19 emergency as it emerged during the last quarter of 2019/20, where this has
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required grip and coordination across our organisations to deliver the response and also the
ability to rapidly build on developments that were already in train in our system, for example
Home First hospital discharge pathways.

3.4 Detailed programme plans were produced for 2020/21 arising from the shared priorities
set out in our East Sussex Health and Social Care Plan. As a result of the changes brought
about by the pandemic it has been necessary to revisit these programme plans, and progress
with updating our programme is the subject of separate reports to the Health and Wellbeing
Board.
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